
 Duration: 
 

Workshop Outcomes: 

 

Team Leadership Development 

Workshop Purpose: 
 

This programme is modularised, and the 

following modules are covered: 

 

o The role of a manager and leader (1-

day) 

o Workplace dynamics (2-days) 

o Workgroup dynamics (3-days) 

o Effective communication (3-days) 

 

 

Who should attend: 
 

Any person involved in leading teams  

Duration: 

To develop team leader competence through 

developing role understanding and team 

leadership skills with the focus on transferring 

learning from workshop to workplace. 
  
and planning. This workshop aims to assist individuals to 
identify their strengths and weaknesses and to put 
together action plans to address these. 

 

For further information on any of our products or services please 
visit us on www.upc.co.za or send us an e-mail at info@upc.co.za   

o Modularised, flexible implementation 

schedule and can be customised to 

organisational needs 

o Workplace assignments between 

modules  

For a minimum of 8 and a maximum of 16 

participants per session 

 

http://www.upc.com/
mailto:info@upc.co.za
http://www.google.co.za/imgres?q=managing+sales+performance&start=168&hl=en&gbv=2&biw=1013&bih=585&tbm=isch&tbnid=zceqaurDdDX4WM:&imgrefurl=http://www.baycityfs.com.au/&docid=8fxKo5xKtAGSFM&imgurl=http://www.baycityfs.com.au/wp-content/uploads/PerformanceManagementReview_success1.jpg&w=224&h=223&ei=uLllT4mYIomLhQeJps05&zoom=1&iact=rc&dur=0&sig=105430564298332339499&page=9&tbnh=129&tbnw=130&ndsp=20&ved=1t:429,r:4,s:168&tx=39&ty=77

