Team Leadership Development

Workshop Purpose:

To develop team leader competence through
developing role understanding and team
leadership skills with the focus on transferring
learning from workshop to workplace.

Workshop Outcomes:

Who should attend:

This programme is modularised, and the
following modules are covered:

Any person involved in leading teams
o The role of a manager and leader (1- yp involved | ing

day)
o Workplace dynamics (2-days)
o Workgroup dynamics (3-days)
o Effective communication (3-days)

o Modularised, flexible implementation

schedule and can be customised to
organisational needs

o Workplace assignments between
modules

For a minimum of 8 and a maximum of 16
participants per session
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